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My commitment
If elected to represent Black, I will make securing state government funding for the Hallett 
Cove Sea Pool my number one community infrastructure priority. I will work with the City of 
Marion, the state government and federal counterparts to finally get this project funded and 
built.

This community has waited long enough.

This is a project I’ve been part of from the very beginning.

In 2018, a local resident started a community petition calling for a sea pool at Hallett Cove. 
It attracted thousands of signatures and made clear just how much this idea resonated with 
people right across the southern suburbs.

As the local MP and Minister for Environment and Water, I took that petition seriously. I 
partnered with the City of Marion to commission a feasibility study, because good advocacy 
is grounded in evidence. That study, completed in 2019, confirmed what many suspected: a 
sea pool was technically feasible, and a protective structure at the site could be designed to 
incorporate a seawater swimming pool.

I then ran a community survey in the electorate. More than 90 per cent of the 2,000 
respondents said they supported the idea. I had never seen support that strong for a single 
project in my time in parliament.

From there, I partnered with Marion Council to fund concept plans, helping secure $35,000 
from the State Government’s Coast Protection Fund toward the $70,000 needed to develop 
detailed designs. The City of Marion then took the project further, commissioning renowned 
architect Nicole Larkin to develop full concept designs.

In June 2023, those concept designs were endorsed by Marion Council. Community 
consultation followed, and the results were emphatic: around 80% of participants supported a 
50-metre seaside pool with embankment protection.

The groundwork has been done. The community has spoken. What’s been missing is a state 
government willing to act.

The background



In October 2024, in the lead-up to the Black by-election, the Liberal Party announced an $11 
million commitment to fund the sea pool. It was a welcome announcement, but it came from 
a party in opposition, one that had just lost government, and it was made without any path to 
delivery.

The Liberal Party lost the by-election. They lost Black. And that funding commitment went 
nowhere.

The people of Hallett Cove deserved better than a promise made for political purposes with 
no ability to follow through. As your independent member, I will actually be in a position to 
hold the government to account and advocate relentlessly for this project, with no party line to 
follow and no political games to play.

What the Liberals promised... and didn’t deliver

The City of Marion’s concept designs, developed by Nicole Larkin Design Architect, represent 
world-class thinking on this project. The preferred option, a 50-metre seawater pool adjacent to 
Heron Way Reserve, would include:

•	 Five lap lanes in a 50-metre pool
•	 A 20m x 20m children’s wading pool with a natural rock floor
•	 Rehabilitation and recreation swim zones
•	 Accessible entry points
•	 An infinity edge design with an uninterrupted visual connection to the sea
•	 90 metres of embankment protection behind the pool
•	 New beach access pathways and seating areas

This would be the first facility of its kind in Australia, combining coastal protection works with 
community amenity. It draws on best-practice ocean pool design from around the country, and 
it celebrates the geological significance of Hallett Cove rather than working against it.

Currently, Edithburgh on the Yorke Peninsula is the only town in South Australia with a seaside 
tidal pool. Hallett Cove deserves one closer to home.

What the pool would look like



It’s not just a pool — it’s coastal protection

Hallett Cove beach is vulnerable to coastal erosion, and that vulnerability will only grow with 
rising sea levels and more frequent extreme weather events. The feasibility study confirmed 
that the embankment at Heron Way Reserve requires a protective structure. Building the 
sea pool is that protective structure, which means the community gets both a landmark 
recreational facility and a critical piece of coastal resilience infrastructure.

The demand is already there

Around 75,000 people visit the Hallett Cove foreshore every year. Based on visitation data from 
other Australian sea pools, studies estimate between 100,000 and 150,000 people would use a 
seaside pool at Hallett Cove annually. That’s a significant economic and social benefit for local 
businesses, cafes, and the broader community.

It’s free and accessible to everyone

The proposed pool would be publicly accessible at no charge — open to lap swimmers, 
families, children, older residents doing gentle rehabilitation exercise, and anyone who wants 
to enjoy the ocean safely. This is community infrastructure at its best.

The design celebrates this special place

Hallett Cove is geologically and ecologically significant. The concept design team worked 
closely on how the pool interacts with the natural environment — incorporating a children’s 
wading pool with a natural rock floor, and an infinity edge that maintains visual continuity with 
the sea. This isn’t a facility plonked on the beach; it’s a design that belongs here.

Why this project matters



The City of Marion’s concept designs estimated construction costs (including contingencies 
and GST) at:

•	 $10.3 million for the preferred 50-metre pool
•	 $9 million for a 25-metre pool option
•	 Annual maintenance and operations estimated at approximately $200,000

The City of Marion has been clear from the outset that a project of this scale requires a state 
and/or federal government funding partner. That’s exactly the role I intend to play.

The cost

If elected as the independent member for Black, I will:

1.	 Advocate for state government co-funding in the 2026–27 state budget, working with 
the state government to secure a meaningful contribution toward the $10.3 million project 
cost
2.	 Pursue a federal funding pathway, exploring infrastructure, coastal resilience and 
community recreation funding streams available through the Commonwealth
3.	 Work closely with the City of Marion to advance the project from concept to detailed 
design and approvals stage, including engagement with Kaurna representatives and other 
stakeholders
4.	 Keep the community informed at every stage, no surprises, no broken promises
5.	 Treat this as a long-term commitment, not a campaign announcement. I’ve been part 
of this project since 2018, and I intend to see it through.

What I will do



The Hallett Cove Sea Pool has been more than seven years in the making. The community has 
shown up, the feasibility work has been done, the concept designs are ready, and the support is 
overwhelming.

What’s been missing is someone who will fight for it from inside parliament, with genuine 
local knowledge, a track record on this exact project, and no political constraints.

That’s what I’m offering.

It’s time to build it.

A project whose time has come
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