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Introduction

Glenthorne National Park stands as South Australia’s first truly metropolitan national park, a
500-plus hectare sanctuary saved from housing development through community advocacy and
political leadership. But the current Labor Government’s neglect threatens to squander this
hard-won achievement through lack of investment and strategic blunders.

During my tenure as Minister for Environment and Water (2018-2022), I established a Trust
for Glenthorne National Park. The trust was a forward-thinking governance model designed to
provide independent oversight, secure dedicated funding, and ensure the park’s development
remained true to its founding vision. This Trust built on the Glenthorne Partnership, a
community-centric model which engaged the broader community in shaping Glenthorne when
it was first brought into public ownership.

This Trust was disappointedly axed by the Labor Government in 2022, a shortsighted
decision that has proven damaging. Without the Trust’s independent advocacy and fundraising
capacity, the park has suffered from inadequate maintenance, delayed habitat restoration,
limited capital investment and missed opportunities for partnership and philanthropy.

This policy presents an $10 million vision to secure Glenthorne’s future through eight
strategic focus areas that address critical maintenance gaps while unlocking transformational
opportunities for community engagement, environmental restoration, educational excellence
and historical commemoration.




The 8 focus areas
1. Re-establish the Glenthorne Trust

The Coorong Trust Act 2021 provides an excellent precedent for independent park governance
in South Australia. A legislated Glenthorne Trust would work in partnership with National
Parks and Wildlife Service SA, providing focused expert oversight, attracting philanthropic
partnerships, pursuing grant opportunities and building long-term sustainability through
diverse revenue streams.

The Trust board would include an independent chair, representatives from Friends of
Glenthorne and City of Marion, a Kaurna Nation representative (Traditional Owners),
environmental scientists, business leaders, philanthropists, education experts, and community
members. This governance model ensures continuity of vision across political cycles and
provides the dedicated advocacy that Glenthorne desperately needs.

Success metrics:

« Trust established and operational by end Year 1

«  $500,000+ raised through partnerships by end Year 2

+ Three or more major corporate/philanthropic partnerships secured
« Community awareness of Trust role exceeds 70%

2. Maintenance excellence program

The current maintenance regime at Glenthorne is woefully inadequate for an urban national
park. Landscaped areas established with significant capital investment are being overrun

by weeds, creating poor visitor experiences and wasting public funds. Native grasslands and
wooded areas are losing ground to invasive species. More critically, there is significant fire
risk within the park because of poor clearance of fire breaks and inadequate fire planning, a
dangerous failure in an urban interface location.

This program establishes permanent staffing including a full-time community precinct
gardener, contract maintenance crews for native grassland weeding and wooded area
restoration, and significantly enhanced support for the Friends of Glenthorne volunteer
program. The investment includes essential equipment, ongoing supplies, fire break
maintenance, and resources to maintain the park to excellent standards befitting South
Australia’s premier urban national park.

Success metrics:

« 95% of community precinct maintained to excellent standard
« Native grassland weed cover reduced by 60% by Year 5

+ Volunteer hours increased by 100% by Year 3

«  Visitor satisfaction with park maintenance exceeds 85%



3. Habitat development and revegetation

A comprehensive revegetation plan will guide ecological restoration across Glenthorne’s
500 plus hectares, with particular focus on creek line restoration in the southern sections
and intensive weed eradication in the northern O’Halloran Hill area. The program includes
riparian zone restoration, wetland creation, native grassland enhancement and threatened
species habitat creation.

Investment covers ecological assessment, masterplan refinement, community consultation
integrating Indigenous knowledge, and implementation across 120+ hectares. An ongoing
monitoring program will track flora diversity, fauna presence, and habitat quality
improvements, ensuring adaptive management and community science engagement.

Success metrics:

« 120 hectares under active revegetation by Year 5

« Native plant diversity increased by 40%

+  Weed cover in northern section reduced from 60% to under 20%
« Five or more threatened species recorded in park

« Ten community planting events with 500+ participants




4. Urban camping

No national park in metropolitan Adelaide currently offers camping facilities. Glenthorne will
fill this gap with a small-scale, high-quality camping area (6-8 sites) providing safe, accessible
introduction to camping for young families and school groups without requiring travel to
remote locations.

The facility will include gravel tent pads, fire pits, covered cooking shelter, amenities building
with toilets and showers, and native landscaping. Affordable rates ($25-35 per site) with free
use for school groups will ensure accessibility. Partnership opportunities exist with Nature
Play SA, Scouts/Guides and local schools.

Success metrics:

« Facility completed and operational by end Year 3

« Average 75% occupancy within two years of opening

«  90% visitor satisfaction rating

« 500+ children experience camping at Glenthorne annually.

5. Outdoor classroom and environmental learning centre

This flagship $4 million project establishes South Australia’s premier destination for school-
based environmental education.

The weather-proof, purpose-built facility includes teaching halls, classrooms, science
laboratory, dining space, amenities, and outdoor learning areas including an amphitheatre and
observation deck. The scale and profile of this project presents a significant opportunity for
major corporate sponsorship to deliver this transformational community asset.

Designed to net-zero energy and water standards using sustainable materials, the building
itself becomes an educational resource demonstrating renewable energy, water conservation,
and ecological design. A potential partnership with Nature Play SA would provide expert
program delivery, with capacity to serve 10,000+ students annually through immersive
environmental education programs.

Success metrics:

« Facility operational by end Year 4

« Partnership with Nature Play SA formalised

« 8,000+ students in Year 5, growing to 12,000+ by Year 7
*  90%+ teacher satisfaction rating

« Carbon neutral or negative operations.



6. Events space activation - the sheds

Glenthorne’s heritage sheds, a large farm storage shed and shearing shed from the site’s
agricultural past, represent untapped potential for revenue generation and community
engagement. Converting these under-utilised buildings into versatile events spaces will
create venues for markets, weddings, corporate functions, and community gatherings while
celebrating agricultural heritage.

Investment covers heritage-sensitive restoration, weatherproofing, services upgrades, and
interior fit-out to create flexible spaces suitable for events ranging from intimate gatherings
to larger celebrations. Revenue from venue hire, monthly markets, and seasonal festivals will
contribute to park sustainability while providing affordable local event options.

Success metrics:

+ Both sheds operational by end Year 3
« 40+ events hosted in Year 4

+  85% customer satisfaction rating

«  $100,000+ annual revenue by Year 5.

7. War horse memorial

Glenthorne operated as Remount Depot No. 9 from 1913 through both World Wars, where

up to 17,000 horses were trained before shipping overseas. Of more than 39,000 horses that
left Australia for WWI, only one, “Sandy”, the mount of Major-General Sir William Bridges,
ever returned. The rest died in battle, were transferred to other armies, or were shot by their
commanding soldiers in the desert.

A design competition will invite artists, sculptors, and communities to envision an appropriate
memorial at the elevated site near the historic munitions buildings, accessed via War

Horse Drive (named during my ministerial tenure). Unlike urban monuments, Glenthorne
offers unique authenticity as an actual training site where horses lived and prepared

before deployment. The memorial will provide a contemplative space for Anzac Day and
Remembrance Day ceremonies while integrating with educational programs.

Success metrics:

« Design competition launched by end Year 3

+  Memorial completed and dedicated by Anzac Day Year 5

« 5,000+ visitors to memorial annually

+ Annual Anzac/Remembrance Day services held at site

« Veterans organisations endorsement and ongoing involvement.



8. Saving the hills face paddocks - protecting the corridor

Adjacent paddocks along Lonsdale Road and Perry Barr Road at Hallett Cove, currently zoned
hills face, form a critical link in the hills-to-sea open space corridor. While current zoning
protects them from development, rezoning pressure is inevitable. Once rezoned for housing,
these lands will either become prohibitively expensive or lost to development forever, severing
the corridor and isolating Glenthorne.

The State Government must act urgently to acquire these paddocks through compulsory
acquisition while they retain agricultural values. Future uses could include playing fields for
community sports and school athletics, walking and cycling trails connecting to the Coast Park,
and critically, a designated dog park - a facility desperately needed in the southern suburbs.

Dog park

With Glenthorne’s core areas requiring protection for habitat restoration and educational
programs, a dedicated off-leash dog exercise area on the adjacent paddocks would serve the
community while keeping dogs away from sensitive environmental zones. This would be one
of the largest dog parks in Adelaide’s south, providing fenced areas for small and large dogs,
agility equipment, drinking stations, and shaded rest areas - meeting a clear community need
while protecting Glenthorne’s conservation values.

These recreational facilities complement Glenthorne’s environmental focus while serving
community needs that cannot be accommodated within the core park. This is not an addition
to Glenthorne; it is essential protection of the entire corridor system that makes all other
investment worthwhile.

Success metrics:

« Paddocks acquired and incorporated into park by end Year 2

« Development threat permanently removed through Crown land status
« Dog park and playing fields operational by Year 4

+ Trail connections completed linking Glenthorne to Coast Park

« 10,000+ annual visits to playing fields/dog park




Why this matters

Glenthorne represents more than protected land - it’s a promise to future generations that
nature will always have a place at the heart of our city. But promises require action. Labor’s
neglect has allowed this precious asset to deteriorate, threatening environmental and
recreational benefits it was designed to deliver.

This policy charts a different course: addressing the maintenance crisis, accelerating habitat
restoration, creating opportunities for community connection, honoring military heritage, and
protecting the critical hills-to-sea corridor before it’s too late.

With dedicated leadership, adequate resources, and community support, Glenthorne

National Park can become what it was always meant to be: a world-class urban national park
demonstrating how environmental protection and community access thrive together. A place
where 10,000 children each year discover a love of nature. A sanctuary for threatened species
within sight of the CBD. A community asset generating pride, connection, and tangible benefits
for all South Australians.

The roadmap is clear. The community is ready. Now is the time to deliver on Glenthorne’s
promise.
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