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Introduction

My commitment

I will return $30,000 every year from my own MP salary directly back into the community of
Black.

$30,000 per year | $2,500 per month | almost $600 per week

This money will be managed at arm’s length by an independent community board and
distributed to local organisations making a real difference in our electorate.

Purpose and rationale

Politics should be a service, not a career. As your independent Member for Black, I believe in
leading by example, and that means putting community first, including financially.

If elected, I will establish the Black Community Investment Fund (the Fund), funded by an
annual contribution of $30,000 from my after-tax parliamentary salary. This represents a
meaningful personal commitment to the people of Black, delivered with full transparency and
accountability.

I am choosing an independent board model, rather than distributing funds personally. The
board ensures integrity, community ownership, and freedom from political influence.
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The fund

Each financial year, I will contribute $30,000 from my after-tax parliamentary salary to the
Fund. To put this in context, the base salary of a South Australian MP is $197,270 per annum
(as of 1 July 2025). After income tax, the net salary is approximately $134,000. My contribution
of $30,000 represents approximately 22% of my after-tax income — a genuine financial
commitment, not a token gesture.

The Fund will support not-for-profit organisations, community groups and charities

operating within the electorate of Black. There will also be opportunities to fund individuals
to development themselves, eg, a young person may apply to attend a sporting carnival of a
leadership conference. The Board will develop initial terms of reference for the distribution of
funds in conjunction with the Member for Black, setting out priorities and eligibility criteria.
These will be published on my website once finalised.

Independent Advisory Board

Establishment

I will establish the Black Community Investment Fund Advisory Board (the Board) within 90
days of being elected. The Board will operate independently of my parliamentary office and
will make all grant recommendations to me for final approval.

Composition
The Board will consist of five community members:

« One representative from the local business community

+  One representative from the not-for-profit sector

+  One representative with a background in environmental or community services

«  One community elder or long-standing local resident

« One representative under the age of 25, reflecting the voice of younger constituents.

Board members will serve two-year terms and may be reappointed once. I will not serve on the
Board, attend deliberation meetings, or have a vote in grant decisions. Board members will be
publicly listed on my website.

Appointment Process

Initial Board members will be selected through an open expression of interest process,
advertised publicly.



Transparency and accountability

I am committed to full public transparency. The following will be published on my website
following each grant round:

« The amount contributed to the Fund that year

« The names of successful grant recipients and amounts awarded
« A brief description of the funded project or purpose

« The names of current Board members

Annual financial statements will be independently reviewed and published.

I will personally confirm in writing each year that the $30,000 contribution has been made, and
this confirmation will be published on my website.

Review and future development

This policy will be reviewed after the first 12 months of operation and annually thereafter. Any
material changes will be published on my website and communicated to stakeholders. I am
open to community feedback on how the Fund can be improved.

Community voting - future consideration

I believe that over time, the community itself should have a direct say in how these funds are
allocated. Giving residents of Black a genuine vote on funding priorities would represent the
next step in community ownership of the Fund.

After two years of operation, I will commission a review of the Fund that specifically examines
the feasibility and design of a community voting mechanism. This review will consider how
community members could nominate and vote on recipient organisations, what platforms or
processes would make participation accessible and inclusive, and how a voting model could
complement the expertise of the Advisory Board.

The findings of this review will be made public and I will consult with the Advisory Board
and the broader community before any changes are implemented. My goal is for the Fund
to become an enduring, community-owned institution, one that grows in democratic
participation over time.



Other accountability measures

No taxpayer-funded overseas travel. I will not use parliamentary entitlements to fund overseas
travel. If I travel internationally in my role as Member for Black, I will do so at my own
expense.

Black comes first. I am 100% focused on the people and communities of Black. I will be as
accessible as possible, extending office opening hours to include Thursday evenings and
committing to a Saturday morning listening post at Hallett Cove Shopping Centre every second
month. I will be visible, present and accountable.
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